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l. INTRODUCTION

In the summer of 2005 the position of Chief Infotima Officer was redefined by the University Provos
to provide institutional oversight for the roleinformation technology (IT) resources regardlese/bére
they are located at the institution. Dr. Donald fiitawvas named to this new position and began hikwo
in August of that year. During his first few montts began a process of exploring the current efdfe
on campus by meeting with IT professionals, deawlsather academic leaders, and administrative
officers and their respective staffs. This exerofdiscovery yielded the information containedtie

first few sections of this document.

Once there was a general understanding of whagregsturrently existed at the institution, a proseas
begun to analyze critical areas of weakness tredetkto be addressed. These sections of the dotumen
draw on common benchmarking standards providedsbygdations such as EDUCAUSE, the Gartner
Group, and others. The section on needed infrasteigvork is not meant to be exhaustive, but ratber
identify areas where we must make progress qui€kien this work is required if we are to implement
the applications described in sections that follow.

The “desired work” sections draw from conversatiofith individuals as well as established committees
There is a lot of pent up demand for IT products services at the university, and this was evident
during the “grand rounds” exercise by the ClO. Mang IT as a strategic and critical resource tio the
day to day work, as well as providing desired newises to faculty, students and administratorgréh

is also a great desire to work together toward awimg the IT environment throughout the campus.

The goal of producing this document is to contitheeconversation about what our priorities shodd b
as an institution with regard to IT. Laying out tharent state and possible choices in written faiith
help promote a common understanding of where watangth regard to IT. It will also allow us to $or
through the choices we have in how we invest lithiesources toward ends that provide maximum
benefits. At this point this is netplan, but a resource to help facilitate a plagmrocess. It is expected
that this conversation will continue to take platéifferent venues over the next few months. Thoke
wish to provide input directly to the author of tth@cument are invited to send comments to
cio@uoregon.edu

Il. CURRENT SERVICES OFFERED BY THE INFORMATION SER VICES DIVISON

One common remark made to the CIO during his graandds was “we don't really know what the
computer center provides.” To answer this quedtienCIO worked with central IT directors in creatin
this list of current services. The purpose of siwthis list is to invite comment from the campus
community. Are these the services the campus tedistiould be offered by a central IT division? Are
there services that should be offered that ar@nahis list? And are there services offered hiea¢ are
not valued and that should be discontinued to pievésources for other desired services?

Since this was an exercise in stating the curreatdtize the services will be listed under theipezgive
IT unit. It is understood that besides discussibdesired services, management decisions alsotodzsl
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made regarding organizational issues. The desn@tkps is to not deal with organizational issues un
there is a clear understanding of what projectssandices will be supported. Even then, organipaiio
decisions will need to be made for the entire ursiNg so as to not reinforce the silo approach we
currently have which is ineffective and inefficient

Administrative Services

Sungard SCT Banner support

The university uses Sungard SCT Banner for admnatige applications in accounts receivable, student
records, finance, payroll, human resources, firedrad, and other functions. Support for these
applications includes modifications and additiom$hie baseline product; working with the Oregon
University System regarding data extracts and liasian of their programs in our environment;
infrastructure planning; upgrade and patch manageraad on-going end user support.

Data Warehouse
Three models are maintained in finance, human resspand student records. End users have access to
the Bi-Query reporting tool to use against theda.da

Custom Developed Systems

A number of applications have been written in-hdiese@dministrative and academic users. These
include programs for on-line elections; faculty ajmpment system; printing services; student health;
student loans; and housing, including family houssidence halls, and dining access systems.

Internal Systems

Other applications are created and maintaineddistaa the management of IT projects and staff, tan
meet audit requirements. These include servicea®dracking; object tracking of application source
code; and programmer time entry.

Other Administrative Systems
Administrative Services supports a variety of othgplications which are briefly listed here. More
information will be provided on request for anytieése applications.

Blackboard database support- The Blackboard application is currently maingairby the
Library. IT Administrative Services provides backesupport to this service by maintaining the
database server which is linked to the Banner egipdin for access to student information.

Directory Services— This includes the identity management projedtlaDAP (Lightweight
Directory Access Protocol) project to provide autiwation to university systems. Besides being
important for central systems, authentication sewiike LDAP can be used with department
and WEB based applications.

Document Imaging— This project is linked to our core administratBystems and allows on-line
retrieval of scanned paper documents.

Electronic Data Interchange— “EDI Smart” is an application for the electromiansmission and
receiving of student transcripts to support thevdrsity Registrar and our students.

Infinet Interface — This application supports the electronic commeargstems in place at the
university. These systems include electronic lgllamd payment of student tuition and fees.
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OUS/PEBB- The Oregon University System Public EmployeedighBoard handles
administration of benefit programs in health, ertient, and other areas. This system takes data
extracts from university human resource applicaiand interacts with the payroll program.

OUS/SSID- The Oregon University System Statewide Studgentification project provides a
student ID for their entire student experiencehm $tate from kinder garden through university.
As this program is implemented a place for the SBiDneed to be part of the student record.

OUS/ORP & IAP — The Oregon University System Optional Retirenasmd Individual Account
Programs are benefits offered to university empdsyds with other OUS programs these require
data extracts as well as interfaces to our humsourees and payroll applications.

Resource 25- This application is used to schedule classrommasmeeting rooms. Space
characteristics, such as audio visual resourceshegart of the record, allowing the Registrar to
schedule classes in spaces of appropriate sizeyiféimdesired resources.

OUS Extracts— The Oregon University System requires data etdriiom many systems on an
ongoing basis. These extracts are used for varepmting needs with the Office of the
Chancellor as well as the State Board of Highercatan.

SCARF — The Student Centralized Administrative Reportiilg is an extract from several
administrative programs and is maintained for uaigeporting needs.

SEVIS — The Student and Exchange Visitor Informationt&ysmaintains records of students
and other international visitors for federal repaytpurposes.

Student Loans— This application interfaces with several Bareygplications including student
receivables to maintain accurate records of stuldentprograms.

On-Line Travel Reimbursement— Primarily serving faculty and staff this apptica allows for
the input and processing of travel expenses t@ipebursed from university accounts.

Database and WEB Infrastructure

The Administrative Services group provides ongangport to Oracle databases and WEB infrastructure
that are used in many of the above applications Jipport includes planning, administering, apgyi
upgrades and patches, monitoring and after hoymsost

Operations

The Computer Center machine room provides an emviemt for central administrative and academic
servers and associated equipment and servicepHrnations staff performs several functions inaigdi

= monitoring systems, notifying the appropriate peophen problems arise
controlling access to the machine room

= working with the vendor CE’s during maintenanceetim

= performing backups of production systems and cygdiapes off site

= maintaining the status.uoregon.edu, updating stuppropriate
overseeing shipping and handling

= accepting and processing scanner forms

= handling security for the building
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= ensuring that the power is optimally balanced snrttachine room as hardware changes
= monitoring the humidity and temperature in the niaemoom, including the cycling of the
HVAC equipment, and troubleshooting problems wisttikties

Systems

The systems group provides operating and hardwateras support for the over 70 administrative and
academic servers located in the Computer Centehimacoom as well as the Oregon Hall switch room.
Support includes setting hardware, installing udgsa applying security patches, and setting upumack
procedures. Current operating systems environniecitede Open VMS running on an HP AlphaCluster,
Unix running on Solaris and Red Hat Linux.

This group is also responsible for:

= monitoring and maintaining systems performancegarral health

= current authorization system

= generation of user accounts
configuring email and administering the architeetur conjunction with the User Services and
Network Applications group

= administration of email and filtering policies

= ensuring accurate backups of the systems
administration and support of the SAN and NAS dewic

Network Services

Core Campus Routing

Network Services operates all campus routing egergmncluding routers that operate the campus
network, border routers (that interface with Nethvfor Education & Research in Oregon, the Oregon
Exchange, and the Oregon Gigapop), and the Oreggap@p that provides Internet2 services to OSU
and all SEGP institutions in the state (K12 andllenpublic universities). Included in this categads
wide area networking infrastructure to remote casrgites, Virtual Private Network services, andupal
modem services.

In-building Network (Local Area Networks)

With the exception of the Computer Science Depantritethe College of Arts & Sciences, Network
Services installs, maintains, and troubleshootalll area networking equipment on campus. They a
design, install, and maintain all wireless network$ere are over 1,000 individual pieces of nekivay
equipment that provide over 20,000 wired connestaswell as wireless throughout the campus.

Network Infrastructure Services

This area includes equipment such as packet swgaloiuters, switches, and hubs, as well as IP addre
assignment (DHCP), IP name service (DNS), and Wirsdeervice location (Active Directory). Other
services include network management and probleraramiation, systems to operate DHCP and DNS, a
trouble ticketing/work order system, and a documagon system that identifies what services are
available in a specific buildings, rooms, and jacks

Second Level Server Support

Network Services provides second level supporPforbased servers on campus. Schools, research
centers and administrative departments encount®@ypased server related problems often contact
Network Services for assistance and problem resolut
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Security

The campus security group is housed within Netwgekvices. This group provides a variety of networ
and host security services, including intrusioredibn systems, vulnerability assessment of hoxls a
networking strategies and equipment, large scaldémt response, planning and installation services
the campus community, and managed firewall servidé® group works closely with User Services
which provides acceptable use and individual hastient response services.

Cabling and Wiring Installation

Network Services installs cabling to support aetgrof systems and activities on campus. Categery 5
cabling is used for data and telephone networKibgr optic cabling for data networking, cable TV
cabling to support the campus cable TV system spedialty cabling to support various other uniwgrsi
functions (scoreboards, video, and sound systerstiren stadium, sound systems in studios in the
school of Music, etc). This group often performghkvthat is part of capital construction on campus.
Cable and wire installation is done in conjunctigith Telecom Services which provides a similar
(although a more telephone oriented) service.

Design Services

Network Services provides communications systersgydeand engineering services for all remodel
projects, all capital construction projects, andhyneustom systems for the campus community. This
design and engineering service is provided in boltation with Telecom Services.

Telecommunication Services

Enterprise Telephone and Voicemail Services

The university currently has 7,162 analog statissed as regular phones, emergency phones, elevator
phones, building controls, or security alarms. Ehane also 1,274 digital sets and 81 Voice overiet
Protocol (VolP) stations running on the data nekyprimarily in remote locations. The voicemail
system was replaced in 2004.

Cell phones/Pagers

Telecom supports approximately 400 cell phones2@idpagers. Support for hand held devices like
Treo’s and Blackberry’s are increasing. Servicetuite troubleshooting, number portability, and
ordering of hardware. Current plans are to intredaceries of cell phones that will integrate \@ifi2.11
and enterprise telephone systems as that technolagyres.

Two-way Radios

Telecom also builds and operates a two-way raditesy providing roughly 500 hand-held and auto
mounted radios to Public Safety, Facilities Sersideelecom, Network Services, Athletics, Housing,
Mail Services, and Saferide.

Video Conferencing

A video conferencing room using IP or ISDN basetkwi on Polycom systems is provided on a fee for
service basis. This facility is used primarily fiministrative meetings. The facility is also made
available to the private sector in Eugene andtesnofised for depositions for law firms.

Cell Sites

One active and one dormant cell site are currentplace, with a collocation site recently compiete
Provision is made for T1 facilities from Oregon Halthese sites. Other communication equipmeint is
place to support media broadcasting athletic events
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Payphones

There are approximately 40 payphones on campusonithyear left to run on a contract with Qwesis It
likely that most of these will be removed after dral of the contract period unless someone wargayo
the monthly fees associated to retain them.

Switchroom Administration

Telecom maintains the switch room for all copped finer terminations, as well as equipment for the
telecom system including voicemail. The room algntains racks housing the core campus network,
NERO, the Oregon Information Exchange (OIX), sesvier Registrar, Admissions, Business Affairs and
CC backup, racks for related networking partnetthénlocal area, and some ISP collocation racks.

Outside Cable Plant/Consortia

A number of projects completed over the past feary@ave put copper and fiber to a number of
outlying parts of the University including Spendéew, Baker Downtown Center, Rainier Building,
Athletics Complex/Autzen Stadium, Riverfront Res#alPark, and other buildings in the east campus
area. Cooperative agreements have also been med&@liComcast, Electric Lightwave, Peace Health,
and the City of Eugene. NERO and the Public Agedetwork (PAN) are also connected to the
University fiber network.

CATV

Cable TV is administered by a consortium of cangeyzartments. Telecom, along with Network
Services, provides cabling and services to studendsstaff. The primary customer to this servicies
housing office. A request for proposal is currefiiiing created to examine options for the future of
CATYV beginning in the fall of 2006.

Directory Services

Telecom creates a telephone directory for the camapd integrates it with the online directory
and the campus operator lookup system, all intedraith Banner. This past year this was
expanded and revised to integrate with a new Plesn8ystems (now Nuance) voice recognition
system that is named Ernestine.

User Services and Network Applications

Microcomputer Support

Provides recommendations on microcomputer purchasgdelp in configuring systems to work in a
networked environment. Helps users to resolve gurestvith accounts and passwords; dialing in or
using the wireless network, Ethernet, or VPN; vinfections; repair of damaged disks and files, etc
Also provides domain software from locally run sadte mirrors, scanning and CD burning, etc.

Departmental Apprentice Program

Provides training and support for this program,chitis supported with EdTech fees. Students aneetdai
by User Services staff and then are assigned tieata departments to assist in supporting end users
They are jointly managed by the User Services siadfend user department.

Duckware CDs, Windows Security CD, and Antivirus C3

Prepares and distributes CDs that contain secuarityyirus, and other software for use in the UO
environment. With this program we help end usensthngir microcomputers in a secure manner as well
as provide them with current versions of web browsad email reading programs. Versions of the
software are available for both PCs and Apple dpegyaystems.

Prelude to an IT Strategic Plan 6 2/2/2006



DRAFT

Large Systems Consulting
Facilitates the use of large central systems, diotyfilers and Unix/Linux servers by faculty, sands,
and staff.

Administration of the Academic Compute Cluster

Administers a variety of servers, including thedmraic compute cluster. The current cluster runthen
Linux operating system. In addition to serving aompute resource, the Academic Compute Cluster
also serves as an informal test bed for new ses\acéechnologies.

Administration of Other Network Application Servers
User Services also has responsibility for netwgmiligation servers such as the campus web cache
servers, an FTP archive site, a number of Usenekidervers, and the LoCl servers.

Spam Management, Mailing Lists and Postmaster Dutg Creation of Virtual Web Hosts
Manages spam filters for university email, Majoradomailing lists (UO hosts nearly 1,450 lists asthi
time), and virtual web hosts for academic and adstrative departments.

Site Licensed Software
Manages a variety of site licensed software forldhesersity. A list of products we currently siiednse
is available online at http://cc.uoregon.edu/sieslise.html

Account Maintenance and Passwords

Provides day to day support for account creati@hraaintenance, including support of services rdlabe
passwords. This includes creation of special actsoion student organizations or departments, dgalin
with Banner accounts, aging out existing accouand, working with those with special circumstances.

Digital Audio and Video (Streaming, IP Multicast, and Video Conferencing)

Provides a variety of digital audio and video seegi including streaming, IP multicast and H.323.
Current work includes the Virage project with therary, for on demand video streaming; work with
KWAX and other streaming content providers on casgMideolab for IP multicasting; and providing
video conferencing within the Computer Center.

Statistical Consulting
Statistical consulting is provided for faculty agihduate students working on research or theses and
dissertations.

Publications and Web Services
Creates and publishes a number of documents artbties) including a quarterly newsletter and a grie
of specialty publications/web pages.

Documents Room Library

The Documents Room Library serves as a collectimhdistribution point for printed and other matésja
provides a convenient collection of computer antvoeking related materials, including books, jousna
newsletters, video and DVD training materials, &l ws CDs and other software media.

Electronics Shop (Hardware Repair)

Provides Level 1 Apple-authorized service, and wamnranty repairs for most Windows desktops and
laptops. The Electronics Shop also handles upgrathelssells a variety of cables, memory and other
parts.
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Acceptable Use and Security Incident Response

User Services works with Network Services in poley other matters related to network security and
use. The Acceptable Use Officer in User Servicésnodieals with violations to university policy, suas
DMCA complaints, or outbound network misbehaviag(gcracking, abuse of compromised systems,
etc.).

Campus Computing Labs

General computing labs are maintained by User 8esviTwo types of labs are maintained, those
available on a “drop in” basis, and those primauitgd for instruction. Facilities are located ia MU,
Klamath, McKenzie, and Millrace buildings.

Collaborative Support for ANTC and NSRC Activities

User Services provides collaborative support ferrfssearch activities of the division, including th
Advanced Network Technology Center and the Netvgigktup Resource Center. This support includes
hardware and system administration, unit staffisgras instructors, and grant preparation.

Network Measurement and Monitoring
The group is involved in a variety of network maasnent and monitoring activities and is workingtwit
the Network Startup Resource Center and othersgarel this work to overseas locations.

Software Development
Some software has been developed in-house suble agtv web email.

Policy Issues

User Services drafts policies such as the AcceptdbE Policy. A number of proposed policies are

pending, including a campus privacy policy, a setb08 web accessibility policy, a policy on mass
email, a campus-wide comprehensive security poliipjmum standards for system administration
practices, etc.

Network for Education and Research in Oregon (NERO)

The University of Oregon serves as host to the Nekvior Education and Research in Oregon. NERO
provides network connectivity for K-12 schools, wersities, and many state offices. It also provides
access to Internet2 for Oregon State Universityragibnal Oregon universities through the Universit
Oregon 12 connection.

The Advanced Network Technology Center (ANTC)

ANTC is involved in several research initiativeglwemphasis on the study of “routeviews” of network
traffic on the Internet. These activities are atjisupported by sponsored research funding.

Network Startup Resource Center (NSRC)

NSRC provides education and technical assistarragstwork development and management in
developing countries worldwide. These activities emtirely supported by sponsored research funding.

Prelude to an IT Strategic Plan 8 2/2/2006



DRAFT

lll. CURRENT SERVICES OFFERED BY THE UNIVERSITY LIB RARIES

A number of services with information technologyrgmnents are currently offered by the University of
Oregon Libraries. Descriptions of services in gestion have been provided by the University Litarar

Center for Educational Technologies

The Center for Educational Technologies providagational technology training, support, and
production services for faculty who want to incaigte technology into their courses. CET’s missitoi
promote active learning through the use of tectmyaldhe Center has four major services: Blackboard
support, hands-on consultation for faculty, conterd design production services, and workshops on
demand.

Blackboard Support

The Library manages the campus courseware systiextktibard“.Blackboard has been operational
since 1999, and currently supports 1172 coursse Gteof Fall 05) and approximately 49,900
enrollments. Policy decisions are made in consafiatith a faculty advisory group.

Consulting

The consulting staff provide support for UO Facahd GTFs in the use of instructional technology an
multimedia. Staff help faculty with web publishirBjackboard features, presentation software, argati
graphics and images, text scanning, OCR, etc.

Web and Multimedia Development

Web and multimedia development services are proMiethe Interactive Media Group. The IMG
envisions, develops, and deploys web-based prdjectsvariety of instructional, research, and
presentation initiatives. The team works with fagubrograms and departments in the development of
web projects, including requirements and scopeldpugent, user interface and graphic design,
technology programming and production, user testing project deployment.

Workshops on Demand

CET organizes customized workshops for the camposnity to meet technology training needs of its
students, faculty, and staff, with a focus on ao@ideand curricular topics. These workshops repthee
open enrollment workshops previously offered bylttgary’s IT Curriculum.

Media Services

The Media Services Department provides classrosimtiogy support and video production and
distribution services including technical suppaont distance education.

Classroom Technology Services

Classroom technology services include design agthearing assistance, implementation, and supfort o
classroom technology solutions to support a widgeaof teaching styles and presentation requiresnent
Staff consult with faculty members and departmentsechnology purchases, and maintain and repair
installations for the general use classrooms. Aattil services include circulation and delivery of
portable equipment to classrooms.
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The Educational Video Group

This groupsupports the UO's academic and outreach prograthdwiadcast-standard production
services and a range of distribution technologresuding IP-based videoconferencing for distance
education, streaming media (video-on-demand), atidks to major networks via satellite and
microwave.

Additional Services

Electronic Classrooms

There are several wired and wireless classroonagdddn the Knight Library. All of them offer
computers (either desktop or notebook) for studedtfaculty use, as well as a variety of media and
projection equipment

Equipment Checkout

Current UO students can borrow laptop computers fitee Media Services. These Windows and
Macintosh laptops offer software for word procegsspreadsheets, presentations, full Internet
connectivity and more. The laptops are configuoedidrk with other equipment, such as digital carsgra
that students may check out from Media Services.

Geographic Information Systems (GIS)
The GIS Laboratory in the Document Center is abéldor making digital maps. The GIS Lab also
provides access to a full range of geospatial dtgawith an emphasis on Oregon.

Image Services

The Image Services Center offers microfilming, titgig, and darkroom processing of fragile images
and other materials. Image Services also sell demtions from the Libraries' Special Collectionslan
University Archives Division.

Information Technology Centers (ITC)

The Information Technology Centers are learnin@tatories providing access to networked Windows
and Macintosh workstations equipped with word pssoey, spreadsheet, graphic production tools, and
more. They also provide students assistance wabkbloard courseware.

Off-Campus Access to Electronic Resources
Current UO students, faculty, and staff can conteeetectronic resources from off-campus. In most
cases, links to licensed electronic resources atrtheectly to a library Web page for authenticatio

Scholars’ Bank

Scholars' Bank is an open access archive for Usityesf Oregon research, publications, and suppgorti
materials in digital form. The archive currentlynt@ins preprints, technical reports, working papers
presentations, student theses and terminal propats sets, newsletters, and more. Materials atided
the archive receive a unique and stable URL and aresull-text searchable.

Wireless (and Wired) Access

Both wired and wireless access areas are avagalhe UO Libraries. For patrons seeking wired ssce
the Knight Library provides 110 accessible locatiofll faculty studies, group study rooms, and acbu
the "skirts" on the fourth floor have live Etherijgtks. Wireless access is available in most purkas
in the AAA, Knight, Law, Math, and Science libragi€This service is maintained by the Network
Services unit within the Information Services Divis)
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IV. SYSTEMS IN ACADEMIC UNITS AND ADMINISTRATIVE DI VISIONS

A number of information technology systems are afet independently by academic schools or
departments or administrative units. Many weretek#or specific tasks that are local in natureneds
span the institution and can truly be considerddrprise systems. The listing below is just a samypbf
what no doubt exists at the university.

College of Arts and Sciences (CASWEB)

CASWERB is a large web-based reporting tool for@udlege of Arts and Sciences. Data from the student
and human resources data warehouses is takenaxad et the school server. Reports are then made
available through easy to navigate menus.

Graduate School (GRADWEB)

GRADWERB is a web-based system to augment the admssnodule of the Banner System. Besides
assisting in the special needs for graduate admmissGRADWEDB assists in tracking the student thihoug
his/her program and maintains information critimathe school or department.

Office of Research Services Administration (ORSA)
Similar to CASWERB in that data is drawn from adratrative data warehouses (student, financial, human
resources) and used for report generation andadatss.

E-Commerce

Many departments run their own e-commerce apptinatincluding: Conferences (Summer
Session/Continuing Ed, Business, Architecture, listics etc.); AHA International (study abroad

tuition, CollegeNET); Kinesiology Publications (easch subscription model); Standards for Success
(college placement software); UO Press (publicalipAthletics (Paciolan, Active, Camp Register)lan
the Oregon Bach Festival. These applications dauseta standard vendor and have not been audited fo
proper handling of cash and credit card paymengttention to IT security or infrastructure
requirements.

Facilities
The Facilities Assets and Management Informatiost&y (FAMIS) contains data on maintenance
activities, projects, and Facilities personnel.

Department of Public Safety

Several systems are run by this department, inetudisystem with parking information that is asata
with personal information, as well as the campud eacess system, which locks and unlocks doors to
restricted areas.

Student Union
Runs a point of sale (POS) system utilizing thevdrsity ID card. They also provide faculty, stafida
student information to the Physical Activities eRelcreation Services (PARS) system.

Student Health Center
Runs an in-house server that contains significarggnal information on students. Interfaces to the
Oregon Medical Laboratories.

Johnson Hall

Maintains a stand alone server used to suppoddhenunication and office needs of Johnson Hall
occupants.
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Human Resources
Maintains its own server with personnel relatechdat

Schools and Research Centers

Almost every school and research center maintésn®wn servers. The infrastructure to support these
servers as well as security and other measurestod data won't be compromised varies throughuat t
campus.

Administrative Units
Likewise the number of servers in administrativiéicet is numerous. These servers are often sumporte

by one person and may contain sensitive data. Theseot been an inventory of these systems or an
evaluation of the security issues that might begmein these installations.

V. MAJOR PROJECTS IN PROGRESS BY INFORMATION SERVIC ES

Several major initiatives were in progress durimg ¢reation of this document. These projects veéd
to be completed or new resources added if additjgmogects are to be undertaken.

Administrative Services

Document Imaging
Work continues on this project to provide virtuadrage for the Registrar and other campus offices.

Identity Management
Central authorization (account management) is @majdertaking for the campus. While this is a high
priority for the group, vacant positions and othesjects are delaying the progress we would desire.

Resource 25
Deployment of WEB modules will begin once the clgamwork from the Banner upgrade is complete.

Housing Residence Hall System and Family Housing Sigm
These systems are being rewritten at the requébedfiousing Office with new functionality.

Dining System
Major modifications are being made in this systeraltow for roll over points in the dining halls.

Housing Point of Sale System
Food services will issue an RFP for a POS systatnctiin be integrated into their off-the-shelf ingen
product and the soon-to-be rewritten dining system.

Electronic Data Interchange (EDI Smart)
Enhancements are being made to the system basatlarser feedback.

Operations
Machine Room

A number of racks in the machine room are beingedde maximize space and make for a more
efficient operating environment.
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Systems

Server Replacement

Work continues on replacement of the servers asocsted infrastructure that supported the campus
email and web services system. The new configuratses multiple servers, network storage, and load
balancing and failover to provide a more robustremment. Besides system reliability and robustness
the new approach will all for an increase in diskigs for email users.

Other Projects

Many of the projects identified in the administvatiservices list above have systems components to
them. The systems group will be actively involvegupporting these projects in the coming months.
Besides this, the group is expanding coverageriezadl as well as reworking internal systems tovjite
for better notification of production critical sems and applications.

Network Services

Gigabit Network Upgrades

This project seeks to install single mode fibealtawore campus buildings as well as to connect the
building network to the campus network with gigdhiihernet services. We are currently in the last
phrase of this project and are placing equipmettierfinal set of academic buildings.

Wireless Network Expansion and Upgrades

We continue to expand the coverage areas of theusmireless network. The current focus is on
expanded coverage in the science buildings. Additlg, a back-end system is being installed tosassi
with the management of the radio frequency utiicratind power to improve the performance and
usability of the existing wireless network.

Campus Cable TV Replacement

Working with Telecommunications to explore optidgageplace the 12 year old cable TV system.
Current contract for TV programming expires aténe of this academic year. Both Network Services
and Telecommunications would be involved in a riebof the current system.

Upgrade Security Infrastructure

This service scans for vulnerabilities across tssvork and also observes network traffic. New paisiu
are being considered to make the environment messhdusceptible to viral and other attacks. Thege n
products will include Intrusion Prevention Systesnsl network admissions control systems.

Preparing for Converged Networking

This is a collaborative project with TelecommunigatServices to explore alternatives for a future
environment where one network carries all phonewaahelo conferencing traffic, in addition to data
network traffic. Besides wiring and other infrastiure considerations, services like 911 need to be
carefully thought through with this new approach.

Collaborations with External Entities

Collaborative efforts continue with other entitinghe Willamette Corridor. Currently Network Seses
and Telecommunications Services are working wighRhblic Agency Network (PAN) that provides a
DWDM-based fiber network for most public entitiesthe Eugene/Springfield metro area. They are also
working with other telecommunications providers #ozhl businesses to develop a rich fiber-based
network in the community.
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Living Learning Center
The installation of fiber optic and telephone calitethe building will begin in January 2006, withone,
data and cable TV within the building to follow. & project should be complete in a June/July tinmeéra

Gilbert Peterson Remodel

This project is slated to begin in April 2006 wdimilar work to what was done for the Living Leargi
Center.

Telecommunication Services

Open Source SIP Investigation

A project with Network Services and the Advancedwiek Technology Center to explore future
alternatives for providing voice services to thenpas. Part of this exploration includes operatiba o
test environment with open source software.

Layer 1 Project

A project to upgrade the communications closetstiiucture on campus and to upgrade some cabling to
Voice over Internet Protocol standard. Besides ngakhanges to communications equipment, this
project also includes working with Facilities tgust and upgrade HVAC where necessary. New
buildings and renovations are also being addresstedhis project.

E911/Mapping/Dynamic ALI middleware

An updated inventory is being made of all phon&gaan campus, and this information is being
integrated into a geographical information syst&he purpose of this exercise is to set the stape to
able to handle emergency 911 calls in an integrdi@de over Internet Protocol system. The work bein
done will also assist us in real time tracking lo&icges made to support user needs.

PBX Self Maintenance
The University has been instrumental in moving@megon University System to implement
telecommunications self maintenance. This prodacesnnual savings of over $150,000.

Switchroom Upgrades

Telecommunications Services has enlarged the spaikable in Oregon Hall to accommodate network
equipment and application servers. To accommotiatedoling and power needs related to this
equipment, plans have been made to upgrade HVAQ&&Ipower facilities that serve the space.

VI. WORK TO ADDRESS IT INFRASTRUCTURE NEEDS

Many of the elements that are common to univei3itgnvironments are not present at the Univerdity o
Oregon. Some of these areas are listed belowctttisal that these areas be addressed prior to
development of some administrative and academitcapions.

Common WEB Presence for Information Technology

There is not a link on the university home pagmtormation technology resources. A new instituéibn
IT web site needs to be created that would thdntbrecentral IT and school sites. These sites heda
redesigned and refreshed. Tools need to be protidallow easy navigation to information for fagylt
students and staff.
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One Stop Help Desk for Information Technology Needs

IT help desk operations are spread throughouttéution without any regard for coordination or
information sharing. This creates an environmeat i both confusing and frustrating to faculty,
students and staff on who to call for any giverbpem. While it may pay to continue to have local IT
support personnel maintain help desk operationsrigironments with special needs, having a common
help desk and single point of contact with end sigeyuld be a welcome change for many.

Problem Management System

A critical component to having a common help deslation, phone number, and email address would be
to have a software package that would allow foging and managing problems by the entire university
IT community. Such a system should allow for hafid;@roblem escalation, and building of a
knowledge base where common problems and theiti@otucould be referenced. The system should also
provide for system status alerts to critical per&nwvhen systems or services are down.

Change Management System

Making changes to any system has the potentialfortended outcomes to other related systems.ighis
true whether the change being made is to a prograsume part of the IT infrastructure such as ngtwo
components or the data center environment. To nzeimisk management processes need to be put in
place to alert others to changes being plannedraité communication should others see potential
problems. These types of processes need to ba plade not only in central IT but in all areasttha
provide mission critical information to the campus.

Uniform Personnel IT Job Descriptions

One present difficulty at the university is thatjpb descriptions are not uniform and as a rebeltet
may be misuse of job titles and associated payegrail review of all IT job descriptions needs tketa
place with more consistent use of titles and paylgs. A reorganization of IT personnel at the usite
level should examine this issue further.

Professional Standards for Production Systems

Many IT systems maintained in central IT as weliraschools and administrative units are criticelie
operation of the university. Often these systenowige services that must be available without
interruption. It is thus important that professibsimndards for IT infrastructure be maintained thidl
provide for systems that are robust, have buileédundancy, have properly maintained operating
systems and databases, upgrades to applicationd/aty of our systems need to be brought up teethe
standards and then be maintained with schedulestettycles for hardware in the coming days.

Expanded Coverage for Data Center and Key Services

To this point in time the computer center has dgeras a Monday — Friday 8:00 a.m. to 5:00 p.m.
operation. While some services are monitored &fbers and staff respond to critical needs, thetdichi
number of staff can only cover so many hours iivargweek. As use of information technology
resources expands we must consider expanding Weeage of the data center and support for critical
systems.

Cultivation of Vendor Relationships

The university has benefited in the past from refeghips it had with IT vendors. Besides equipment
donations or deep discounts, this pattern of cadjwerworking relationships allowed us to be on the
leading edge of technology advancements in netwgrkelecommunications, and other areas. We need
to rebuild some of those relationships in the candays in ways that will help us further the agewda
have for moving the university forward in the daysome.
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Network for Education and Research in Oregon

Substantial progress has been made in the pash@hs in completing optical upgrades within thegest
and planning for changes in the national networkrenment. Attention needs to be made in the coming
months to adding staff to the NERO team, deterngimiow NERO will “play” within the national
landscape, and shoring up the financial modelgbpports NERO operations.

VII. POSSIBLE ADDITIONAL IT INFRASTRUCTURE SERVICES

Examination of our current environment and inpetreed from IT professionals and the campus
community has identified these as infrastructuredsdor the future.

A New Data Center

The present computer center building is inadegaateneeds to be replaced. Our current environment
would suffer major damage in a seismic event,figcdit to secure, and does not allow partitioniog
accommodate those who may wish to locate theimpageint in the center. Offices in the building are se
up in a configuration more appropriate for facultgn teams that need to communicate and work tegeth
on a daily basis. The best solution would be thesicteration of a new facility.

Moving Administrative Systems off of Open VMS

Our database management software, Oracle, wilbngdr support Open VMS after Oracle 10g release 2,
which is scheduled for release during spring 2@&cle typically continues to support productsdoe

year after the current release, which means theeamill need to be in production on another plaitfo

by spring of 2007. This migration will require stdr#tial investment in hardware and software.
Certificates of Participation (COPS) funds haverbesguested to assist in the financial investment
needed for his project.

Campus Network Upgrade

The campus needs to upgrade the core network @ddbit, including selective 10 Gigabit upgrades to
some campus buildings. Upgrades will provide cdpdoimeet escalating demands on network
infrastructure from both research and educatiosafai Certificates of Participation (COPS) fundgeha
been requested to assist in the financial investmesded for his project.

Identity Management

The identity management project is needed to atitta#a users and ensure adequate control and access
to licensed software product and content datab&gkse this project is being undertaken with ariaii
focus on central IT systems, substantial benefltbei realized by schools and administrative unit&en

it is complete. Certificates of Participation (CQR&ds have been requested to assist in the fialanc
investment needed for his project.

E-Mail Upgrade

In the spring of 2006 a redesign took place to supgmail usage of all faculty, students and siafthile

the new infrastructure offers substantial improvetagthe exponential growth in usage of email gy th
entire university community means that we mustiomet to consider how to further improve this
environment. This discussion can not take plachawit consideration how collaborative and group spac
(discussed below) will “play” within our environmien

Converged Networking

As identified in earlier sections a new approach méed to be taken with data and voice commurocati
on campus. This will mean an eventual replacemktiteotelecommunications switch as well as
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associated programs like voicemail. This will m@asubstantial investment of both technology anffl sta
time in the near future, and will also mean a cogeece of the Network Services and
Telecommunications Services units in the long run.

Managed Server Service

This new service would include management of serbgrcentral IT staff so that others could focuesrth
attention on the applications used in teachinggaeh or administration. Central IT approved eq@pm
would be housed in an environmentally safe hontaéndata center and run with standard based
operating systems and database software.

Server Backup Service

Another new service would provide back up storaginé data center or off-site for servers mainthine
by central IT or another unit. This could be pdraalisaster recovery program of a school, ceoter,
administrative unit, especially if the back-up waade to an off-campus location.

Collaborative Software

Interest has been expressed on campus for IT “grargd that allows teams to work together on a fotoje
in virtual space. This can be especially usefulmwverking with a team that may be in several |arzi
such as colleagues at other institutions or thdse tnavel extensively.

Group Space

Access to documents and files is often a problemnadroups work together. This software allows a
secure site where groups can store their docunoemtata files and share them with others, evewatip
limited access to those outside the team.

Video Conferencing

It is expected that video conference facilitied wilme into more demand with the expansion of oty

in Portland as well as international initiativegsRles a video link a modern conferencing centeulsh
allow for exchange of several types of informatiuch as a document camera, “smartboard”, computer
monitor, etc. during the session.

Desktop Management Service

This new service would take care of basic issulesa® to desktops in an office or lab. Computerdenn
a desktop management service would receive uptasestware, security measures and backup of
critical files on a scheduled basis. When problanse a support technician would service the machin

Security and Firewall Management Service

In our present environment security and firewalhagement is relegated to schools and departments.
This is inefficient and ineffective as most at theal level are not familiar with managing a firdina a
server environment. This new service would proYatehis by the central IT security team using
specialized management software. Servers suppditavgalls would also be managed in this service.

Disaster Recovery Off-Site Facility

Like many data centers the university takes a tragitional approach to back up and off site sterag
Given the experience of some in recent disastersechby nature or criminal activity, we should ddes
taking a much more aggressive strategy in this. &dea reasonable step in this regard would be t¢emo
from off site storage of tapes to on-line backuplisks at a remote location. This could be donegusi
one of the other OUS sites as our location in exghdor offering them space in our data centertHear
recovery steps would involve co-locating serverthatremote location to allow limited production
should the Eugene site be unusable.
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Enterprise Calendaring

Meeting scheduling at the university is a time msige activity because of the lack of a standard
calendaring software package. Substantial timedcbelsaved by support personnel if a standard was
determined and used by even the administrativé alt#lfie institution. To be effective the estabéigh
standard will need to interface with Palm Treo 8fatkberry devices used by many administrators.

Campus Microcomputer Replacement Cycle

The landscape of desktop and laptop machines isemn&Vhile a few areas have a standard refreste cycl
of three or four years, many are using equipmeattithfive or six years old. The cost in produdjivo
faculty members as well as IT support personnettfisris staggering. In addition the security gk

using machines not running current operating systiat are properly patched is dangerous. This
program would establish an institutional progranpiochase machines in bulk with large volume
discounts, and put all faculty and staff on a séadaquipment refreshment cycle. Details would rteed
be worked out and funding secured if this propase to move forward.

VIIl. NEW PROJECTS W ITH INFORMATION TECHNOLOGY COMPONENTS

2008 Olympic Trials

Preparations for the Olympic track and field triaifl include upgrades to Hayward Field and other
facilities. Many of these upgrades (e.g., new doosed, added press facilities) will involve IT
infrastructure, especially in network and telecominations areas. As these plans are determined and
projects created central IT staff will need to ireolved in several of these projects.

Research Initiatives

Initiatives of the Advanced Network Technology Geritave the potential to grow substantially in the
coming years. This is especially true with the “RoMiews Project”, which is seeing more interestir
granting agencies. If we are to be involved in egien of this initiative we will need to addressuss
related to staffing, space, security and systerpp@t.

IX. WORK TO ADDRESS ADMINISTATIVE SYSTEMS NEEDS

New Recruitment and Tracking System

Like most systems, Banner has limited functionditityhe recruitment phase of the student admissions
process. The Admissions staff would like to purehasiew module that specializes in this area.
Prospective students could be identified and trd@secontact is made and interest expressed. This
process would continue until a decision is madeffer admissions, and if positive, would provide fo
entry of the student to the Banner system if thegolme a UO student.

Campus Portal for Students & Employees

SCT Banner has a WEB portal which is currently geised at Portland State University. The portal
allows for easy access to information of interestttidents, customizing the screens so that thigysee
what pertains to them and their program. Portal® leeen used as effective communication tools for
messaging when the school wants to get specifignimdtion to a target audience.

Campus Portal for Alumni

As with current students, a portal for alumni mighbw them to sign up for specific interest arkies
sports, music events, or alumni meetings. Havipgrgal for alumni is one way to keep them in cohtac
with the university and allows for the type of lotegm identification that often leads to donor atji
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Because we do not run the Banner development moaludesoftware for advancement is run out of the
UO foundation, a portal would need much discusaioout organization as well as technical matters.

Business Intelligence Software

The university is in need of a software tool thatnd provide for data extraction and reporting from
current data warehouses and production environmé&hesnew tool needs to be easy to use for the
occasional user, with WEB menus a requirement,edkag powerful for the sophisticated user. A téam
currently looking at user needs in this area amdishhave a request for proposal to software fiopnshe
summer of 2006.

New Development Application for Advancement (Foundion)

The Advancement application currently in use neéedse replaced. Several “best of breed” software
packages are available, many operating in envirosrgmilar in size and complexity to our own.
Because this function operates out of the UO Fotimaelection and implementation must take place i
that environment. But because the university previdata feeds to this system some involvemenbwill
necessary.

New Faculty Evaluation System

The current scantron system for faculty evaluatisrgated and operating on a machine and operating
system no long supported by the vendor. Therenwesaterest in moving this to a WEB based
application, although guestions have arisen reggrttie desire to conduct evaluations in a truly
anonymous format. Legal and policy questions masidrided before a decision can be made on this
application.

Banner Workflow

Workflow is about how offices capture and procedgsrimation in their accomplishment of administrativ
tasks. While many institutions install softwarelvaitit implementing workflow modules, they can never
really gain the efficiencies and effectiveness meswith computer based systems without taking this
important step. Evaluating workflow is a very inwetl process and requires much time and energyeby th
administrative users. In many respects it is faramd an end user project than a technical one.

Replace Current Data Warehouse Access Software witWEB enabled product

Along with the procurement of a Business Intelligempplication, substantial work needs to be dane o
our data warehouse environment. The new environmasds to be WEB enabled as well as perhaps
incorporate data from Banner or other systems ntlyrenissing. Substantial work will need to be done
by administrative and academic end users as wédichsical staff to accomplish this task.

Digital Asset Management System

A task force of UO communications professionalsibastified a pressing need for a centralized, web-
based system to manage the university’s growingkstb digital imagery. A digital asset management
system will provide a central repository for alhmaus digital imagery, categorized in ways that miake
easily searchable. The imagery will be accessipla bumber of users, with varying levels of prigis.
The necessary investment includes a software systardware with sufficient capacity and securityd a
personnel to set up and maintain the system.

Other Administrative Needs

The Banner Coordination Group (BCG) has createldrnmng document which more precisely identifies
departmental, multi-departmental and enterpriseavaidministrative projects. Only some projects from
that document are identified in this section. Gshraay be obtained from the minutes of this grougigub
on the web ahttp://ccadmin.uoregon.edu/banner.shtml
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X. ACADEMIC SYSTEMS AND SERVICES NEEDS

Collaborative and Multimedia Computing Labs

While traditional computing labs exist at a numbklocations on campus, there is a lack of faeiitihat
would encourage students working together in groNgsv spaces are needed that would allow small
teams or groups of 6-8 to work together. Technokugsh as interactive “smart boards” using rearescre
displays or plasma screens with overlays, “smaltitevboards, and other multimedia would be
complemented by flexible seating and an environrteattwould be warm and inviting. Additionally,
since so many projects involve multimedia preséoniat facilities to create digital editing and diegk
publishing would add to this environment.

Specialized Labs in Schools and Departments

There are a number of specialized labs in schowlgdapartments that have special needs relatéeito t
academic programs. Often these labs are run iatisaland funding is sporadic. Staffing can als@be
problem due to turnover or dependence on one ithdiatito perform all functions of the lab. A more
coordinated effort among school and departmentdabid gain operating efficiencies as well as echan
offerings to faculty and students.

Library Learning Commons

There is interest in the Library to develop a “léag commons” space, and a joint committee of Lriipra
and central IT staff are exploring options in tlegard. At the current stage they are exploringmec
projects at other universities in order to gairasléhat might be helpful at Oregon. It is expecthed the
space that will be designed will have elementhiefdollaborative and multimedia labs described abov
perhaps with close connection to resources in theaty already available to support research and
learning in a Library environment.

New Research Computing Cluster

Many research center directors reacted positivetii¢ concept of a more powerful research computing
cluster in a recent survey conducted by the Cl@hSuresource would allow researchers to run progra
with high computational needs on a machine thatdmtained within the data center by central IT
personnel. The benefits of this approach are tradlows the researcher to focus on the applicatibimer
than on the “care and feeding” of IT resources)are efficiently uses computing resources for the
campus, and it maintains expensive equipment opgp environment.

Enhanced Blackboard License and Functionality

The current Blackboard course management softwanetiat the enterprise level, and as such weare n
receiving the functionality popular at many oth&uitions. Besides added functionality for usees th
enterprise version of Blackboard offers many fesdiattractive to those who need to support theyatod
from a systems and database perspective. Suchideatould assist in running this software in a
production environment.

Enhanced Networking and IT Services for the New Pdland Facility

As the university considers a new Portland facitiggworking and other IT services should play a
significant role in the planning process. Besidéshimg our Portland faculty and students to haee th
same robust environment as those in Eugene, onkelwgpect that there will be more need for
communication between the Portland and Eugene csaspwith services like video conferencing. In
many ways the Portland campus can allow us tartasty remote strategies that may make their way into
plans we have with international endeavors.
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Academic Computer Lab Renovations

General purpose labs maintained by central ITrareed of renovation work. In the Millrace Lab a
proposed removal of an interior wall would incretise space available for multimedia classes. In the
Klamath Lab a proposal would remove a wall to allot@ connect with the Science Library space. This
project would require acceptance of final plansrfithie Library. We may also wish to examine theafse
space in McKenzie and the student union to bettgpart new initiatives. Outside of these changes
schools and the Library may have other proposaladu or different labs to address academic needs.

Classroom Design and Multimedia Resources

Significant improvements have been made to sonssi@am spaces in recent years with regard to
multimedia equipment and support. New constructioich as the business school, has also incorporated
multimedia into classroom design. Yet we are Hillboehind as a campus in having classrooms that
support high end multimedia, including the abititydo more than project from one source. The
Multimedia group within the Library continues to skavith the Vice Provost for Academic Affairs and

the EdTech committee in this area.

Xl. NEEDED SKILL SETS

In a discussion with central IT Directors as wellmembers of the campus several areas were iéehtifi
where additional personnel resources are needeel #ire to move forward with many of the above
projects and initiatives. All agree that we areywanderstaffed at the university with regard to IT
personnel. The list below is then only a “shott’ It critical positions that need to be addedha hear
future.

System Administration
There is currently a focus on production systentseuen in this regard we are understaffed. We do no

need to consider management level personnel whdalkge strong technical skills in areas were we see
ourselves moving in the coming days.

Security

The development of a security team at the uniyevests very late in coming and we need to add
personnel and skill sets to this group. Specifijcak need a senior technical resource who couldl als
help shape the policy work that needs to be donieisrarea.

Business Analysts

While the central IT organization has good resosiineseveral areas it seems to be lacking personnel
who have as their primary function helping the esdr community to make use of IT resources in their
administrative work. We need pro-active membertheflT organization who will seek to better
understand the needs of our end user communityegrdsent those needs to the technical staff.

Academic Support Staff

The academic units of the campus are interestpdritmering with central IT on projects and servidas
the coming days we need to reposition the old “astepcenter” model to one that able to engage in
these new partnerships. To do this new positioesl he be created in cooperation with academic units
and discussions need to take place on how cefiticdn best support the work of the academic program
of the university.
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WEB Development

There is a growing need for WEB development on as@md a growing call for central personnel to
provide this service. Central IT also sees the fieeWEB development expertise to assist with aoade
and administrative projects, many of which are idiea in this document. While it is unclear how a
development service would operate without somerakfiinding, all agree that we need to expand the
personnel resources in this area. There is alseagnt that we need more technically skilled staff
support the “back end” of this area, such as da@peogrammers, multimedia specialists, etc.

Vice Provost Support Staff

Typical positions found in many IT operations ariegimg at UO, including central support personpel f
the Chief Information Officer. For example, we abuke a projects administrator to not only keegktra
and report on central IT projects, but also thdsstlver areas on campus. A marketing or publicticaia
position can also be invaluable in the all import@®e of communication. Important tasks for human
resources administration are currently being daretpme by someone and could be combined with
requirements for legal and policy issues to fornew position. And with the increasing amount of
research work done in IT a grant writer could bealnable. Finally, a deputy CIO or Chief Operations
Officer may need to be part of any reorganizatmmtifie campus to allow the CIO to focus on IT sigat
planning and policy issues.

XIl. INFORMATION TECHNOLOGY GOVERNANCE STRUCTURE

Information technology is critical to the work dfet university; in teaching and research, as well as
administrative and support functions. Because @fiitiportance of IT, as well as the significant amtou
of financial and personnel resources deployedimattivity, institutional oversight and managemisnt
vital. The position of University Chief Informatiddfficer was redefined in 2005 to provide for this
function. The IT governance structure defined is ttocument will assist the CIO and senior
administration to ensure that university IT resesrare used in an effective and efficient way tresk
university goals and objectives.

The scope of the information technology governastagcture is inclusive. Akomputer based systems,
regardless of where they are located or how theywar on a school, division, or department bass ar
within the management purview of the University Gl the IT Policy & Planning Council. It is the
responsibility of the CIO and this council to edistband maintain a committee structure to asbettin
providing management oversight for the institution.

Proposed council and associated committees:

IT Policy & Planning Council

Serves as a decision-making body to the ProvosCa@dor policy matters related to information
technology. Reviews and approves the IT stratelgic for the University; reviews and approves IT
policies for the institution; reviews and makesafidecisions on major projects recommended by
committees; and creates and manages the remahicmgmittees and task forces in the governance
structure. Membership: Provost, CIO (Chair), Geh€runsel, Vice Presidents of Academic Affairs,
Research, Finance & Administration, Student Affagisd Advancement. [Note: Replaces the Strategic
Information Technology Issues group]

IT Administrative Advisory Committee

Advises the CIO and Vice President for Finance &dwmstration on IT matters related to administrativ
issues; provides input to and reviews the admatist sections of the IT Strategic Plan; establishe
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priorities of administrative projects brought befdhe committee; participates in the developmet of
standards, guidelines, and procedures relatedmingtrative information technology; and helps
facilitate communication across the campus onTatelated matters. Membership: IT Director of
Administrative Services, representatives from sthaad administrative departments as selectedéy th
VP for Finance & Administration and the CIO. [NoReplaces the Banner Coordinating Group which
becomes a task force]

IT Academic Advisory Committee

Advises the CIO, Provost, and Vice President fosdaech on IT matters related to academic
teaching/learning issues as well as research stygpovides input to and reviews the academic sasti

of the IT Strategic Plan; establishes prioritieaicddemic projects brought before the committee;
participates in the development of IT standard&gejines, and procedures related to academic
information technology; and helps facilitate commaation across the campus on all IT related matters
This committee should also interact with the ColoftDeans on any projects of significance and of
importance to the schools. Membership: IT DirecibAcademic Services, representatives from schools,
research centers, students, and administrativertegats as selected by the Provost, VP for Resgarch
and CIO.

IT Teaching/Learning Subcommittee

Performs tasks as assigned by the Academic AdviSorgmittee. These might include review of grant
proposals, evaluation of teaching facilities, ongideration of new programs or services to be eif¢o
faculty and students. Membership: committee memtoens the Academic Advisory Committee
interested in teaching/learning issues, augmentextditional faculty, staff and/or students as apieal
by the Academic Advisory Committee chair. [NotepRees the Educational Technology Committee]

IT Research Subcommittee

Performs tasks as assigned by the Academic AdviSorgmittee. These might include evaluation of the
IT infrastructure to support research at the umitgr recommending new products or services to supp
researchers, and seeking ways to support collaberand inter-disciplinary initiatives. . Memberghi
committee members from the Academic Advisory Contemriinterested in research issues, augmented by
additional faculty, staff and/or students as apairby the Academic Advisory Committee chair.

Proposed Task Forces and other Workgroups:

Banner Coordinating Group

A task force reporting to the Administrative AduigctCommittee charged with operational issues rdlate
to the Banner administrative systems. The group pnyitize and manage tasks in Banner systems
related to upgrades, maintenance and small profgatgyested changes requiring programming time past
xx hours or requiring additional funding shouldthken to the Administrative Advisory Committee for
approval. Membership: key stakeholders in Bannstesys with representation from the end user
community (i.e., schools and other administratiffeces that use the systems).

IT School Directors

A workgroup hosted by the CIO to provide him withedt contact with IT directors in the schools. Fhi
group will meet to share information, discuss ndadscademic units, and work together on projetts o
mutual interest. Membership: key representativesifeach of the schools with allowance for Arts &
Sciences to have multiple representatives.

Departmental Computing

DeptComp, as it is referred to, is an open forumirftormation sharing among all those on campus who
provide IT support. The DeptComp listserv proviftaselectronic communication and regular meetings
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of the group provide for communication and updategrojects of interest. Membership: open to the
campus community.

Other Groups
Other workgroups or task forces may be createced for specialized projects or functions. Examples

of possible groups include one for WEB Developkiistary Learning Commons, Information Security,
Business Intelligence, etc. These groups may laenteby the IT Policy and Planning Council or the
Administrative or Academic Advisory Committees.
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